
 
 
 
 
 
 
To:   Harris County Commissioners Court  
 
Through:  David Berry, Executive Director, Budget Management Department 
..prepared 
Prepared By:  Lucinda Silva, Director Agenda and Administration, Budget Management Department 
 
Subject:   Amended Travel and Business Meeting Policy due to COVID-19  
..end 
Project ID (If applicable]:  
 
Purpose and Request:  
..title 
Request by the Continuity of Government Task Force for approval to temporarily amend the Blanket Travel and 
Training Requests section of the Travel and Business Meeting Policy to not allow departments to submit "blanket" 
travel requests for overnight or out-of-state travel, due to the COVID-19 pandemic with the change lasting until a 
certain threat level is met. 
..end 
 
Background and Discussion:  
Due to the COVID-19 pandemic, the Continuity of Government Task Force is recommending that we amend the travel 
policy temporarily to not allow departments to submit “blanket” travel requests through Court.  We recommend travel 
requests be specific. This temporary change should last until a certain threat level is met. 
 
Fiscal Impact:  
NA 
 

Fiscal Summary 
 
Expenditures 

FY 20-21  FY 21-22 
Projected 

Future Years 
Projected [3 
additional 

years] 
Service Impacted:  
[Please provide service or division where 
expenditure will be used]* 

   

Existing Budget    
Additional Appropriation Requested    

Total Expenditures    
Funding Sources    

Existing Department Budget    
Please Identify Funding Source (General Fund, PIC, 

Special Revenue, Grant, Etc.) 
   

[INSERT FUNDING SOURCE HERE]*    
Total Sources    

 
 
Alternatives: 
NA 
 
Alignment with Strategic Objective:  
NA 
 
Attachments:  
Previously approved August 1, 2017 - Travel and Business Meeting Policy 














